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Background

Based in Harrow, Middlesex Siteman 
Recruitment has established itself 
as a leading supplier of staff to 
the building, civil and construction 
sectors.

The supply of quality staff is the core 
function of the agency. So like most 
agencies operating across the full 
range of sectors they had historically 
opted to outsource payroll to a third 
party supplier.

Reasons for change

The third party option fulfilled the 
basic requirements for Siteman by 
collecting tax and paying contractor 
wages. The service however came at 
a price and had an impact on cash 
flow. Consequently Siteman had a 
reliance on invoice factoring which 
took profit out of the business.

The solution

Will O’Keeffe explains: “We looked 
at a number of ideas that would 
enable Siteman to retain more of its 
profits. It was the option to launch a 
new umbrella company put forward 
by Originem that showed this as the 
best route to follow.

“Key points for us were those of 

compliance and working with on 
organisation that combines our 
values of honesty and transparency 
with a track record for great 
customer service. We also wanted a 
solution that gives us proper control 
and full knowledge of who is in our 
supply chain.”

Working with Originem

With their accountants and 
auditors on-side for launching a 
new UK-based umbrella company, 
Siteman entered into a joint venture 
with Originem to launch FOSRE 
Employment Solutions.

“We took the joint venture route 
because it enabled both parties 
to collaborate and best utilise 
their areas of expertise. Essentially 
Siteman contributed its contractor 
base and sales force while Originem 
put in their management know-how.”

“Offering a boutique service Originem 
then worked hand-in-hand with 
Siteman to build the new fully 
branded umbrella company along 
with its bespoke website.

“Originem’s professionalism really 
shone through. They seamlessly 
uploaded the employment details of 
our full workforce into FOSRE to give 

How much 
could you 
earn?

Head of client services, Will O’Keeffe explains 
why launching an umbrella company is good 
for business and why he chose to partner with 
Originem.

As a guide, one 
hundred contractors 

will generate an 
income stream 

in excess of 

£130,000 
per annum.

each contractor on-line access to log 
their timesheets and enter claims for 
expenses. The dedicated software 
takes care of the rest.

“Launching FOSRE has made a huge 
difference to our profitability, and 
with Originem as our joint venture 
partner we know that the back 
office is in safe hands. We have now 
eliminated our reliance on expensive 
factoring, reallocated our cash flow 
and built a long-term second income,”

said Will.


