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Payroll providers offer real benefits 
and efficiencies to employment 
agencies, but like all external 
suppliers the cost of VAT adds 20% 
to the price of their services.

Significantly for agencies that supply 
temporary staff to the social and 
healthcare sectors, it is a cost that 
cannot be passed on to their end-
user clients, and until now has been 
absorbed by the business.

For Dave Steen, Managing Director 
of Educare Staffing Limited, Originem 
have provided a solution that 
legitimately cuts out that cost and 
keeps him 100% compliant too.

How it works 

His business typically supplies nurses, 
care and support staff to nursing 
homes and the care sector. With 
the help of Originem. Dave has now 
restructured the business to include 
his own payroll provider within the 
group that shares a VAT number 
with Educare, which has eradicated 
VAT from his wholly internal billing 
operations

Dave Steen said:  “As our co-
employment partners Originem 
had already helped us to grow 
by employing and providing the 
payroll function for our workforce. By 
building TaylorMade Payroll

Solutions Limited and migrating our 
workforce across to our new ‘white 
label’ company we now get all of the 
support, expertise and benefits from 
Originem but without the 20% uplift 
of VAT.”

Transition without upheaval

The changeover process has been 
simple, with Originem building a 
bespoke website with an easy to 
use portal as the interface between 
TaylorMade and their employees.

“Originem have been brilliant 
in getting the system up and 
running and providing all of our 
customer service, payroll and HR 
training needs. The cost savings 
are extremely impressive and our 
contractors still receive all of the 
benefits and the increase in their 
take-home pay that Originem had 
put in place.”

Six benefits of
building an own
label payroll provider

Cut VAT out of payroll costs 
with an internal provider

1.  Cut payroll costs by up 
to 20%

2. Greater profit margin

3. Improved cash flow

4. Reduce dependence 
on invoice discounting/
factoring

5. More competitive 
charge out rates

6. Attract and retain the 
best staff

“Although TaylorMade is all part 
of our single group of companies 
Educare continues to enjoy savings 
of up to 13.8% in National Insurance 
Contributions and the contractors 
can still offset their legitimate 
expenses such as travel and 
subsistence against their taxable 
earnings. We have achieved all of this 
along with performing our regular 
payroll function without the need for 
any additional staff, so our overheads 
have remained unchanged.”

“The real benefit though comes from 
the fact that Educare have cut its 
payroll costs by 20%. We also have 
a better understanding and more 
control of the business which enables 
us to offer very competitive charge-
out rates while we build healthier 
margins,”

Dave Steen, Managing Director of 
Educare Staffing Limited


